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Fail Fast or Fold

How to get the right answers faster than you ever thought possible.
When you were growing up, failure was bad, scary or “not an option”, but ruling out failure also kills
innovation. Learning how to change failure to discovery and then smash it allows incredible results.

Many of today’s top companies have learnt to capitalise on the process of organised failure and leap ahead
of the competition. This is crucial for every start-up but also applies to established, micro, small and
medium enterprises.

This presentation will show you how to harness the power of failure for your business, whether it be an
idea, start-up or established enterprise.

Includes Suggested Questions
e Key metrics for business growth. e How can you use failure to grow your business?
e Development strategies and tools. e What do you see as your biggest failure?
e Failure Analysis in business e  What will be your next major failure?

Timing: Recommended Audience:
e  Minimum: 20 minutes o Business Networking / Start-up events
e Preferred: 40 minutes . Executive / Leadership events
e Max: 1 hour (without prior arrangement) . Chambers of Commerce, Rotary

About Stewart

Stewart has an IT degree, MBA, over 20 years’ experience as a business leader and has studied with over
200 of the world's top coaches. From this study he brings the energy of a sports coach, the precision of a
business coach and the empathy of a life coach to give you the fastest results possible.

Stewart offers an initial Road Map session, training programs from 1/2 day to 12 months, and ad-hoc on-
demand support for business at stages in growth. Starting at just $265 a month, he creates a flexible fee
structures to suit individuals, groups and keynotes who need a master coach.

Make sure you come with a question and make the most of this amazing opportunity.
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